


Necessary Components for the LEA Technology Plans
North Carolina G. S. Aatrticle 8, Part 3A115¢102.6AC(16).

In order for local education agencies to meet requirésranset forth in North Carolina
General Statute Article 8, Part 3A115¢102.6CGA, each section of the plan must
include at least one strategy or objective that addresses the following:

NC public schools will produce globally competitive students.

Mathematics/reading scores improvement
Classroom use of student resources
IMPACT model implementation

Computer Skills Test score improvement
Computer Skills Curriculum implementation
Information Skills Curriculum implementation
Technology integration acrodset curriculum
Student distance learning opportunities

. Assistive technology availability

10. Global Exchange

11. Support for Early College/Learn and Earn (or similar) programs

©CoNoh,rwhE

NC public schools will be led by 21st Century professionals.

Teacher/staff skills assement

Diverse training resources (local and online including DPI resources)

Follow-up support

Local certification and professional development requirements

Ethical and professional standards

Evaluation of training

Readiness of an educator to design,lenmgent, and discuss assessment strategies
is referred to as "assessment literacy."

8. Global awareness trainihg

NookrwhE

*Global AwarenessThe recognition and understanding of interrelationships among
international organizations, natiatates, public and privageEonomic entities, socicultural
groups, and individuals across the globe

NC public school students will be healthy and responsible.

School campus security (video, alarms, metal detectors, etc.)

School bus security (video, radios, cell phones, etc.)

Student and Staff ID systems

Student Information/Tracking Systems (SIMS/NCWISE, nutrition, etc.)
Internet and email filtering/security

Classroom telephone systems and other communications devices
Website use (district, school and classroéie)xible accesstresources

NookswNE
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8. Equitable access to resources

9. Ethical and personal responsibility

10. Policy and procedures to address global, ethical and responsible use
11.Technology used to educate, monitor and maintain healthy student lifestyles

Leadership will guide innovation in NC public schools.

Leadership enabling Teaching and learning collaborative projects
MTAC

Leadership communication tools and venues

Leadership created professional growth opportunities
Partnerships

Process for addressing ongoing change

ogarwNE

NC public schools will be governed and supported by 21st Century systems.

Policy

Budget

Personnel

Security

Administrative Applications

Hardware

InfrastructureSchool Local Area Networks and District Wide Area Networks
Communication and collaboration tools (emaileM2.0, file management) for
clientele

ONOOAWNE
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Technology Committee Members

All committee members have been involved in the development of this plan and support
its implementation.

Name Title or Group Represted Signature Date
Joy Warner Director
Kevin Green Asst. Director

Jennifer Kwiatkowski Tech User amNC Wise Agent

Kathleen McMillan Technology Teacher

Thomas Ward Student
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VISION
Develop a vision statement consistent with the North Carolina Instructional Technology
Plan that reflect the unique qualities and strategic priorities of your local school system.

Childrends Community School (CCS) ensures th
the tools and individualized academic attention necessary to help them become successful
contributors to their community and the world. We believe that applying techrology

based tools provides a doorway to achievement. Technology applied in thoughtful ways

facilitates learning, communication and understandieghnology can motivate students

and help enhance skills in reading, math, and sciefic€CS, technology will be used

selectively and purposefullWe believe thatechnologyis nota substitute for a teacher,

but providesanother tool teacherscanus® enhance chi |l drends educa

CCS is committed to providing a personalized, comprehensive, and quality educational
environment for all our students. accordance witlbbur educational visigrteachers will

be the key decision makers in tyeplication oftechnology processés the edaational
environment and st QGEbkeheves that morsydteny, iechnicallor pl an s
otherwise, can be successful unless teachers are involved in all aspects of the selection,
implementéon, and training process

We learn from Dr. Ernest Boyer whose phil osophy of chil drend
our £hoob programsin his book, The Basic School: A CommunafyLearning, Dr.
Boyer describes the role that technology has in our schools:

AStudents in the Basi cewleclnolagiesta| s o have a
enrich learning. Research reveals that students who use computers, for

example, can become better readers, and grasp abstract math concepts

more thoroughly than do nonusers. Further, those who use word

processing for writing become neosophisticated writers, outscoring ron

computer students in verbal creativity.o

CCS will align our teaching ancdademieenvironment vision with the guidance of the
FutureReadyGoals of the North Carolina Education Technology Plan in the following
ways.

Globally Competitive Students

Globally competitive students have learned to access and extract meanimgefssine
amounts of informatioavailable through electronic and traditional resourSasdent
self-direction, critical,and creative thinkingre reinforcedhroughstructured training in
core mathematics and reading skills as well as exercises that promote team work and
respect for alternate viewpoints and methdasreach these educational goals, it is
essential that students master basmoputer skills, learn how to find and organize
information, and how to communicate knowledge with others

Chi | dr e n étySchod Stnatagit iTechnology Plad



The successful integration of technology into the school community enables teachers and
administrators to work more productivedy thatstudents bnefit from interesting and

effective computebased lessons and classroom activities. Ultimaaglylying

technology enables both teachers and students to megéredskills andimprovetheir

overall performance. This plan will act as a guide inciiitecal areas of infrastructure,
staff/student development, personnel, policies, budgetary considerations, resource
gathering and usage as well as evaluation.

21°' Century Professionals

Beyond the basics, CCS students will need 21st century compstemsigrvive and
thrive in the future. They will have to know how to think critically, apply knowledge to
new situations, analyze information, understand new ideas, communicate effectively,
collaborate, solve problems, and make decisions. School distréctsoking for ways to
help students acquire these new skills while they also address NCLB mandates.

CCS believes that relevant and exceptional student education requires teachers and
administrators that consistently update their skills through traamdgeffective
feedbackWe support the concept of life long learning and we will make available to our
staff a variety of training resources that include text, interactive, and consultative
training.We will ensure that all CCS staff are aware of andtpaethicalbehavior that
complies with the highest professional standards.

We supporaccess to ongoing training fal CCS staff. We do not want only orgize
fits-all training, but ratheindividual training goals for eactaff member for each
acalemic yeamet through a variety of flexible training optiorgkills that need to be
developed or enhanced will be identified through formal and informal skill assessment.

At CCS we know that useful trainimgquiresmore than purchasing a product onvase.

So westrive toensurelte effectiveness of training by pre and post testing, self report,
and supervisor observatior@@nly that training that measurably improves competencies
and positively impacts student performance will be continBedause agssment is a
critical component in selecting among educational strategeewill build on the
academic training of our teachers throdigtusednstructionfor developing meaningful
assessment, optional types of assessment, and elimination of assssment

Because our students will operate in a progressively flatteriearta tharequires
working cooperatively with other countries and cultures, @@iSusetechrology
resources$o expand horizons and increase intercultural sensitivity
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Healthy and Responsible Students

The safety of the teachers, students and st a
paramount i mportance tQ@CSitdommitedthmaviliigean ad mi ni s
educational environmethat ensures thghysical safetydr students and staff. We

believe tmttraining and vigilancehouldprovide a high level of physical securdjong

with the application of technologyased security measures includuigjtor control,

instant classroom communicatiargntrolling accestselected websites and general

surveillance throughout the school grounds and classrdoraddition, all students at

CCS are trained in basic codes of conduct and are held to compliance with those codes.

In order ensure rapid connectivity with studetgéschers, and parents, wil maintain
contact informatiorand procedures that allodesignated staff to access and infctaif,
teachers, students, and parents whenever needed

Important to the education of healthy and responsible studentke ogoing training
programs that include lifestyle, health, nutrition, and personal choices. We have available
technology supported training materials in both classrooms and in our lib&igition

to core academic components that address these.i¥gadslieve that keeping parents
informed and offering them advice in these areas through newsleteesiteacher
meetingsand onlinet hr ough o ur \withelptbhem&upowtaagsais arel
processes of the educational day.

CCS teaches all stadts the principle of choices and consequences, thereby helping
students understand the relationship between their behavior and the ensuing
consequences. CCS assumes that all students are born achievers and are able to make
good choices about their leargiand their behavior. Thus, every child and every adult
must take responsibility for his or her own choices and accept the consequences.

Teaching students about ethical and responsible behavior will be integrated into
classroom discussions as well aswidlalized counseling sessions that tailor critical
thinking and understanding to the variety of challenges presented to students in their
efforts to maintain ethical and responsible behaviors. All staff at CCS will serve as role
models for our studentsid our policies and procedures for conduct and responsibility
will be a routine part of teacher orientation and training.

Integrating technology into classrooms offers special challenges to students and educators

in maintaining ethical and responsible hehi or s . Part of the student
application of technology includingndaccess t
information sharing shall be part of each st

Leadership for Innovation

CCS undestands that technology makes information sharing easdfacilitates
collaboration and innovatioWe also believe that our teachers play the key role in
meeting the leadership challenge. CCS will support our instructional staff with powerful
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web-basedcommunication tools, begrractice sharing, and mentoring from both trained
administrators and the key members of our MTAC team. To ensure that technology helps
build the most effective collaborative relationships, our instructors, administration, and
MTAC team will be involved in critical decision making that includes acquisition of tools
and the structure of team training projects.

The new leadership challenge is to bring real collaboration to a techrslpggrted

world. CCS will support educationat@wth opportunities that take advantagé\téb 2.0
communicatiortools to meet the demand for easier and more efficient ways of teaching
and learningncluding innovativedechnologieshat can change the education
environmensuch as wikis, blogsessonsharing,collaborative teamsnd other

emerging technologies.

21°' Century Systems

CCS will develop and maintain policies and procedures that ensuregihsitian and
effective utilization of technologpasedsupportfor educatioal activities The hool

will have budget line items identified to acquire, maintain, and train staff in technology
tools and processe®1™ century technology tools will not just support traditional
classroom educatigiCS will dso utilize technical servicemnd tools tht improve
effectiveness and transparency of our business and adminispatoiees

CCS administration will work with MTAC and school staff to ensure that classroom
hardware and software as well as connectigiiept up to date with advancements in
technology and studelits d uc at i on al n e e dfer CCShill includey e ar 06 s
identified technology support including hardware maintenance and replacement, software
acquisition or updating, andaintenance afietworkinfrastructure
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Globally Competitive Students. Current Situation Narrative

Chil drendés Co m@Siaurrently seiSagiade®H7. We cntinue to add
one grade level per year to our school and will continue to do this through graci€32
is committed to exploiting technologycluding hardware, software, and internet
available instruction and servicesaid in classroom instructiaandto broaderearning
opportunitiedor all studentsEach ofour 24 gradedelementaryclassrooms has an
Internet connectedomputerrunning the Microsoft Windows XPProOperating System.
In elementaryschoo) there isone computer per classrodor grades K3 and 2
computes per classroomor Grades 4. The Middle School hatsvo internet computers
in each core classroom atwio laptop carts vih eight computers each aagrojector
anda computer lab with 25 computers, a tea6h&mputer, and a hung projector.

In addition, the Music Room, Reading Lab, Exceptional Children classroom, and
Physical Education areare equipped with Dell PentiumPCs running Windows XP.
Sevenadministrative PCs are installed throughout the schbell 1100 laser pnters are
available for each computer. Beyond the classroom PCs, CCS maintaiaptop carts
with six laptops each anaprojector for elements classesCCS uses a Macintosh
computer with special software for video editi@n the CCS intranet, teachers and
students have access to two network copiers/scanners and two color laser phieters
CCS network is maintained on a Dell PowerEdge server

The software available to support academic goals for students in learning and applying
technol ogy i ncl 6d0Csfise 200&, MErosofoEncaria artd NC Wise.
CCSalso uses the Follet library software to provide acteste library from ag
workstation throughhe CCSnetwork and the Internetirus protection is provided from
Symantecdbs antivirus software.

Teachers, students and administratmsess thenternet and PC resources according to
CCS mternet and BMail Use Policy.Protectve filtering of internet content is provided
through IPrism filteringsoftware CCS has two loallalanced DSL lines providing 12
Mb/sec of incoming bandwidt.eachers regularly utilize North Carolina resources such
as Learn NC, NC WISE, HRMS, BUD, NC Wigsvl, and NC Classes Online, along

with other educational materials. Asgtass computers are limited, students utilize some
of these same resources during ceatdivities. CCS teachers use technology consistent
with the NC Standard Course of Studw.addition, administrators use the ABC tools
software, Microsoft Excel, and NC Wise to monitor student information and EOG
performance.

Technology provides a doorway for passage to the rest of the world. Technology applied
in thoughtful ways facilitates comunication among students and teachers as well as
understanding among cultures. CCS students take part in many activities that are
supported by technology including our newspaper, collaborative student projects, and
maintaining contact globally with oursser school ilGuatemala via email and video
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conferenceindweb conferences with students from Spdinese interactions enhance
studentés skills in | anguage, organizati on,
CCS uses laptepased video conferences angd.iMeeting software to share classroom

instruction and cultural information. Through this dynamic, interactive medium, we

improve language skills and cultural knowledge for students in both countries.

OQur studentos technol oagdyspesificiadademsic abjecdvesa s s e s s e d
are established for each studdrubrics are used by some teachers and these have

proven very useful in establishing competengteriaand measuringroficiency.The

Rubic program will be extended throughoutthe schoalr i ng t hi s technol ogy
executionWe have also set the framework to begin computer skills testing next year.

Currently, distance leaimg opportunities are limitedy universabccess to computers

for all students all the timédowever, as we impiheent this technology plan, access to
resources will grow. Flexible access to resources will be provided via wired computers
and checlout laptops in the media center. We are also researching the possibility of a
wireless laptop cart to provide two-one @mputing inall classroomsAs CCS expands

to include high schoajradeswe will also implement Early College/Learn and Earn or
similar program for our students.
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Globally Competitive Students Strategic Technology Plan

Include at least one strategyahjective that addresses the following:

1. Mathematics/reading scores improvement 7. Technology integration across the curriculum

2. Classroom use of student resources 8. Student distance learning opportunities

3. IMPACT model implementation 9. Assistive technology availability

4. Computer Skills Test score improvement 10. Global Exchange

5. Computer Skills Curriculum implementation 11. Support for Early College/Learn and Earn (or similar)
6. Information Skills Curriculummplementation programs

Strategic Priority 1: Globally Competitive Students

¥ Every student excels in rigorous and relevant core curriculum that reflects what students need to know and demonstratesa@éstiury environment,
including a mastery of languages, an appreciation of the arts, and competencies irntheams®mlogy.

MEvery studentds achievement i s measured with an as s erfosnarea dnd dspositions

needed in the 21st Century.
& Every student will be enrolled in a course of study dexigo prepare them to stay ahead of international competition.

M Every student uses technology to access and demonstrate new knowledge and skills that will be needézhgdesalifeer to be competitive in a constan

changing international environment.
M Every stulent has the opportunity to graduate froigh school with an Associates Degree or collegesfer credit.

5M

=

y

Objectivel.l Improve math and reading scoreith technology integration

Strategy Resources Needeq Person(s) Budget Funding Sources Time-line Method of | Evaluation
(Human & Responsible Needs (Proposed Evaluation | Results
Material) Beginning & June, 200
Ending dates)
111
| mpl ement | Online Administration $8,000 Local, federalother | Beginning Testscores
mathupgradefor subscription, Teachers September 20 | feedback
elementary school | teachers
Ending
May 2013
112
I mpl e ment | Online Administration $2,000 Local, federalother | Beginning Testscores
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math for middle subscription, Teachers September 210 | feedback
schoolhigh school | teachers
through gradd.1 Ending
May 2013
113
Investigate and Ontline Administration $2,000 Local, federal, othel Beginning Testscores
selectmathprograms| subscription, Teachers September 201 | feedback
for high school, teachers
Endng
May 2012
114
Investigate and Ontline Administration $2,000 Local, federal, othell Beginning Testscores
selectmathprogram | subscription, Teachers September 22 | feedback
for high school, Jr. | teachers
and Sr. Ending
May 2013
Objectivel.2 Make internet enabled computers asaimputertraining available taall students
Strategy Resources Neede( Person(s) Budget Funding Sources Time-line Method of | Evaluation
(Human & Responsible Needs (Proposed Evaluation | Results
Material) Beginning & June, 200
Ending dates)
1.2.1
Create 3 additional | Hardware, Administration $25,000 Local, federal, Beginning Labs in place
Mobile laptop labs | network teachers | Technologyfacilitator grants,other September 20D
with 6 computers
each Ending
May 2012
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1.2.2

Create centralized | Hardware, Administration $25,000 Local, federal, othell Beginning Improved
computer lab with 29 network teachers | Technology facilitator September 20D | compuer and
work stationgHS) information
Ending technology
May 2011 skills
1.2.3
Provide computer Software, teachers| Administration $25,000 Local, federal, othell September 208 | Curriculum in
skill training to all Technology facilitator place for dl
students teachers Ending grades
May 2013
1.24 n/a n/a Acquire
Integrate technology| Hardware, Administration September 20® | hardware and
throughout software, teacher | Technology facilitator software,
curriculum via Teachers Ending include
resourceavailability May 2013 specific
and teacher training technology
training for
teacher
inservice
1.25
Investigate NC Internet access Administration n/a n/a September 2009| Report and
virtual HS and computers recommendat
college classes to May 2010 ions
provide distance
learning for HS
students
1.2.6
Integrate Computer | Computer Lab, Teachers n/a n/a Beginning Teacher
and Information Laptop Cart, Technology facilitator August, 200 observation
Skills curricula to Classroom test scores
insure that students | Computers, Ending
have the skills Teachers June, 2013

needed when they
reach middle school

1.2.7
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Offer NC virtual HS | Internet access Administration n/a n/a September 2010| Number of
and college classes enrolled
to provide distance May 2013 students in
learning for HS NC virtual
students HS, classes
completed
1.2.8
Use student Computers, Technology facilitator| n/a n/a September 2010| Identified
resources with software, internet group of
special technical May 2013 students with
skills to aid other highly
students and staff developed
technical
skills

Objectivel.3 Supportall educatoran continually upgrathg their skills, knowledge base, and perspective

Strategy Resources Neede( Person(s) Budget Funding Sources Time-line Method of | Evaluation
(Human & Responsible Needs (Proposed Evaluation | Results
Material) Beginning & June, 200
Ending dates)
131
Provide a technology Collaborative Technology facilitator| $3,500 Local, federal, othell Beginning Availability
environment that software, internet September 20® | of networked
supports student access, network of computers,
collaboration computers Ending server
May 2013 software, and
collaborative
software
132
Make online classes| Internet access, Technology facilitator| $4,000 Local, federalother | Beginning Number of
available to library extension September 20D | online classes
educators in relevan| of resources available,
areas of technology Ending number
and academics May 2013 completed,
availability of

Children
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library

resources
Objectivel.4 Provide assistive technologies as needed
Strategy Resources Needeq Person(s) Budget Funding Sources Time-line Method of | Evaluation
(Human & Responsible Needs (Proposed Evaluation | Results
Material) Beginning & June, 2006
Ending dates)
141
Acquire and Purchase as need¢ Administration $2,500 Local, federal, othell Beginning Availability
distribute assistive | big keyboards, September 20® | of assistive
technoloy devices | mice, large devices for
as needed based on| computer screens, Ending any student
IEPs and zoomnsupport May 2013 as specified
software in their
educational
plans
Objectivel.5 Support global exchange to enhamress cultural knowledge
Strategy Resources Neede( Person(s) Budget Funding Sources Time-line Method of | Evaluation
(Human & Responsible Needs (Proposed Evaluation | Results
Material) Beginning & June, 2006
Ending dates)
151
Continue active Internet Technology n/a n/a Beginning Frequency of
exercisdan connection, Facilitator August 200 contact with
information sharing | Teachers, participants
and language Technology Ending in Guatemala
learningfacilitation | Specialist June 203 and teacher/
with sister school in student
Guatemalavia email feedback
and video conferenc
1.5.2
Assist teachers in Internet Technology n/a n/a Beginning Project
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creatingproject connection, Facilitator August 200 review,
basel, cross Teachers, Teacher
curricular units that | Technology Ending evaluation
integrate technology| Specialist June 203
into the curricula
153
Continue wé Internet Technology n/a n/a Beginning Teacher
conferences with connection, Facilitator August 200 Observation
students from Spain| Teachers, and feedback
and Guatemala Technology Ending

Specialist June 203
Objectivel.6 All high school studats will have access to Early College/Learn and Earn program

Strategy Resources Neede( Person(s) Budget Funding Sources Time-line Method of | Evaluation
(Human & Responsible needs (Proposed Evaluation | Results
Material) Beginning & June, 2006
Ending dates)
161
Work with local Administration, Administration n/a n/a Beginning Implementati
community college | teacher and August 200 on
to establish an Early| materials
College / Learn and Ending
Earn program June 201
162
Implement an Early | Materials, Teachers and n/a n/a Beginning Availability
College /Learn and | teachers, internet | Technology August 201
Earn progranior access Facilitator
high school Ending
June 203
1.6.3 Beginning Evaluate
Implement new September 2008| students
writing assessment writing
model Ending
May, 2014
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NC public schools will be led by 21st Century professionals.
Current Situation Narrative

Teachers at CCS u§¥PI resourceso develop curriculunelementghat enhance

classroom learning.eachers and adminiators utilize training courses offered by DPI

regularly. Teachers with technol ogy experience ser
supporttheir less technical peers. Additionally, several parent volunteers work with

teachers and administrators at Clo$provide application training.

Currently, there are no technolegpgecific staff development requirements for teachers

at CCSHowever, we dedicate two staff meetings per year to technology issues including
presenting examples of successful use ofrteldyy to support educational goals, ways

to use technology to develop and assess student progress, and use of the internet and Web
2.0services that provide smart tags information accesandsupport foron-line

information sharingommunitiesWe alsoshare with our teachers contact information

from the myriad ofline free technology training resources.

The Exceptional Children teachers tise Comprehensive Exceptional Children
Accountability SystemThe bookkeeper usesAS to request funds andritie payroll

via ISIS.All NC Wise dataare maintained by school administrati@u r st udent 0s
progress reports (report cards) are computer based and training is given to teachers on
their use Additionally, staff can accesshoolrelatedemail via the wh. Our school

website providesa great deal of information to parents and steffuding a newsletter,

parent information, recommended reading, and shortyitde news

All teachers have 24/7 access to email. Our intranet provides opportunitieseto shar
information and collaborate on projectgproximately 30% of our technology budget is
allocated to technology staff development. Most of this is frekind sources such as
parent volunteers and knowledgeable teachers.

Our teachers are sensitive teuss related to global climatbange endangered species,
and other topics that are included under the category of global awarenessf&S@s

fifth grade studentthe opportunity to participate infield trip each year to learn about

the environmetthroughone and two hour classes offered by The Barrier Island
Environmental Education Centdrhe lessons learned at the Center are shared with other
students and teachers through reports and discussion.
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NC public schools will be led by 21st Centurprofessionals.

Include at least one strategy or objective theludesthe following:

Teacher/staff skills assessment

Diverse training resources (local and online including DPI resources)

Follow-up support

Local certification and professional developrheequirements

Ethical and professional standards

Evaluation of training

Readiness of an educator to design, implement, and discuss assessment strategies ("assessment literacy.")
***Global awareness training

N~ WNE

Strategic Priority 2: 21° Century Professonal

Strategic Goal: (Please check.)

B Every teacher will have the skills to deliver 21st Century content in a 21st Century context with 21st Century toolsalndyebat guarantees
student learning.

@ Everyteacher and administrator will use a 21stt@grassessment system to inform instruction and measure 21st Century knowledge, skills,
performance, and dispositions.

B Every education professional will receive preparation in the interconnectedness of the world with knowledge and stifig, lactiuge study.

B Every education professional will have 21st Century preparation and access to ongoing high quality professional devaoptheiitthaState Board
of Education priorities.

M Every educational professional uses data to inform decision.

Objective2.1 Ensure effective teacher training

Strategy Resources Needed Person(s) Budget Needs Funding Time-line Method of Evaluation
(Human & Responsible Sources (Proposed Evaluation Results
Material) Beginning & June, 2006
Ending dates)
211
Assess t e| Computers Administration n/a n/a Beginning Technology
technology literacy | Teachers September, 20D | literacy surveys
every year
Ending
September2013
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2.1.2

Provide staff Computer lab, Technology $10,000 Local Beginning Teacher
development for trainer, DPI Committee, September, 2009 | observation
applications/ resources Technology
integration based on Liaison, Ending
Technology Administration June, 2013
Assessment
2.13 Beginning
Develop an official | Mentors, Technology n/a n/a September, 2009 | Review
mentoring program | Technology Liaison | Liaison, assessments fo
where teachers who Administration Ending progress,
are comfortale with June, 2013 observe
technology assist classroom use
those who are not. of technology
214 Beginning
Require a mmimum | Computer lab, Administration n/a n/a September, 2009 | Training
of one technology | trainer sessions
staff development Ending attended
activity per year June, 2013
2.15
Develop and deploy| Administration Administration n/a n/a Beginning Staff meeting
three staff Technology September, 2009 | agendas
technology training | facilitator, a/v
staff meetings equipment, Ending

computer May, 2013
2.16
Create local Computers, internet| Administration $1,500 Local, federal, | Beginning Teacher
certification and access, topic other September, 2009 | training plans,
development relevant written documented
requirements and training materials Ending training
make diverse May, 2013 achievements

training resource
available to meet
them including on
line and local
training options.
Training topics will
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include etlical and
professional
standardsnd
assessment literacy

2.17

Evaluate training Teachers, lead Administration n/a n/a Beginning Document
and provide follow | teachers, September, 2009 | evaluations of
up support administration, and training
technology Ending materials,
facilitator May, 2013 procedural
implementation
of follow up
support for
training
2.18
Provide global Teachers, computer{ Lead teachers n/a n/a Beginning Information
awareness training | with email and word September, 2009 | reports about
using written and processing educatiorand
online materials and| capabilities Ending cultural
suppot global May, 2013 artifacts in
awareness other countries
information from 10 will be
teacher visits per available in

year to our sister
school in Guatemala
and two staff visits
to China.

school library
and will also be
covered during
in-service
training
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NC public school students will be healthy and responsible.
Current Situation N arrative

The school is equipped with an alarm system fordirdvideo surveillanceameras
currently in use. Telephones are available in every classroom. Wallkies are
employed during student pickup and dwafbtimes to insure that students g@ieked up
by persons with authority to do sstaff and students have school identification.

CCS currently has one bus that is used only for field trips. The bus is driven by a licensed
driver employed by CCS, and is equipped with watki&ie and celphone. Bus service

is not provided for student transportation to and from school, nor is any bus service
planned.

CCSdoes not have a child nutrition department. Meals are provided by a local vendor
who meets Health Department requiremems meals arplanned for nutrition

sufficiency Student discipline data is kept on paper files and stored in a secuvéthrea
limited accessOur curriculum has units that address healthy lifestyles and special
reminders are included in our school newslett€ar dementary students have daily
physical activity and one formalized PE session per week. In middle school, our PE
program is focused on physical fithess and strength training. Students track their growth
in this area on their personalized electronic jpdds§.

CCS practices secure computing with a dedicated device and IPrism internet filtering
software.Symantec Antivirus is utilized for virus protection. The software is set up to
scan each morning at 8:30 a.m., and virus definitions are automaticadliedpon a
regular basis.

Ethical practices and personal responsibility are part of the culture at CCS. Our new
teachers learn about our policies and procedures during orientation and reminders are
made during annual staff training. Our teachers alsorenisat students are made aware
of ethical behavior and responsibility as part of themmal curriculum activities.

The computer labs and mobile workstations provide flexible and equitable access to
computer and internet technologies. In addition yetssroom has at least one internet
capable computer. Special software for large print andsized mice are provided for
students in need.

CCS worked closely with Davidson Police to put into place a thorough safety program

Although CCS does not uS8ARE, working with theDavidson policave designed drug
and alcohol prograrfor education and protection.
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NC public school students will be healthy and responsible.
Strategic Technology Plan

Include at least one strategy or objective theludesthe following:
1.

School campus security (video, alarmeetal
detectors, etc.)
School bus security (video, radios, cell phones, etc.)

7. Website use (district, school and classroom)
8. Flexible access to resources
9. Equitable access to resources

Hwn

Student and Staff ID systems
Student Information/Tracking Systems

(SIMS/NCWISE, nutrition, etc.)

oo

communications devices

Internet and email filteringésurity
Classroom telephone systems and other

10. Ethical and personal responsibility

11.Policy and procedures to address global, ellaicd
responsible use

12.Technology used to educate, monitor and maintain
healthy student lifestyles

Strategic Priority 3: CCS students will be healthy and responsible.

Strategic Goal: (Please check.)
B Every learning environment will be inviting, respett&upportive, inclusive, and flexible for student success.
M Every school provides an environment in which each child has positive, nurturing relationships with caring adults.
M Every school promotes a healthy, active lifestyle where students are encooragddetresponsible choices.
B Every school focuses on developing strong student character, personal responsibility, and community/world involvement.
M Every school reflects a culture of learning that empowers and prepares students ttohg ldarners.

Objective 3.1CCS facilities will be safe for students and teachers

Strategy Resources Needed Person(s) Budget Needs Funding Time-line Method of Evaluation
(Human & Responsible Sources (Proposed Evaluation Results
Material) Beginning & June, 2009
Ending dates)
3.11
Provide security Cameras, Administration n/a n/a Beginning Presence of
monitoring in maintenance September20® cameras and
buildings including | contracts, monitoring
video cameras monitoring staff Ending station
throughout campus June, 203
3.1.2
Investigate adding | Administrator Administration n/a n/a Beginning Cost/benefit
security cameras in September20® analysis
new high school
Ending
January, 2010
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3.1.3
Add security Cameras, Administration $100,000 Local, federal, | Beginning Presence of
cameras to high maintenance other January, 2010 cameras and
school. contracts, monitoring
monitoring staff Ending station

June, 2011
3.14
Assure that activity | Teachers, teacher | Administration n/a n/a Beginning Travel reports
buses used to aids, administrative September20®
transport students tg staff
activities have Ending
multiple aduts on June, 223
each trip.
3.15
Maintain student anq Administration, Administration n/a n/a Beginning Logs of
staff identification Technology September20® identification
and tracking facilitator and tracking
including NC Wise Ending information
and ACCESS June, 203
tracking
3.1.6
Assure classroom | Administration, Administration n/a n/a Beginning Presence of
safety by providing | phones and intercon September, 2009 | intercom or
communication maintenance phone in
devices including Ending classrooms
phone/intercom June, 2013
3.1.7
Investigate adding | Administration Administration n/a n/a Beginning Cost/benefit
phone and intercom September, 2009 | analysis
in new high school

Ending

January, 2010
3.1.8
Add classroom Administration, Administration $85,000 Local, federal, | Beginning Presence of
communication to | phones and intercon other January, 2010 intercom or
new high school purchase, phone in
based on installation and Ending classrooms
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investigation of
options and
resources.

mainenance

June, 2011

Objective 3.2CCS wi

Il ensure internet safety

Strategy Resources Needed Persong) Budget Needs Funding Time-line Method of Evaluation
(Human & Responsible Sources (Proposed Evaluation Results
Material) Beginning & June, 209
Ending dates)
32.1
Maintain internet Computers, Technology $10,000 Local, federal, | Beginning Procedures and
security for site software, technology facilitator other September20® reports
access and email facilitator
using iPRISM Ending
June, 2013
3.2.2
Have and enforce | Administrator Administration, n/a n/a Beginning Policy manual
policies on website Technology September 200
use facilitator
Ending
June, 2013
3.2.3
Provide flexible and | Computers, internet| Administration n/a n/a Beginning Policy and
equitable access to | access, technology September20® procedures
all resources facilitator manual
including internet Ending
June, 2013
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Objective 33 CCSstudents and staff will practice responsible use and personal, ethical responsibility

Strategy Resources Needed Person(s) Budget Needs Funding Time-line Method of Evaluation
(Human & Responsible Sources (Proposed Evaluation Results
Material) Beginning & June, 20®
Ending dates)

3.3.1

Update and Administrator, Administration n/a n/a Beginning Policy and

disseminate policies| technology September20® procedure

and procedures for | facilitator, manual

ethical and personal| publication materials Ending

responsibility June, 2013

33.2

Update and Administrator, Administration n/a n/a Beginning Policy and

disseminate policies| technology September20® procedure

and procedures for | facilitator, manual

global, ethical, and | publication materialg Ending

responsible use June, 2013

3.3.3

Provide written Administrator, Administration Beginning Dissemination

documentation and | technology September20® of policy and

training on policies | facilitator, procedure

and procedures publication materialg Ending manual,

regarding June, 2013 meeting agendg

responsible use

Objective 34 CCSstudents will receive training in maintaining healthy life styles

Strategy Resources Needed Persor(s) Budget Needs Funding Time-line Method of Evaluation
(Human & Responsible Sources (Proposed Evaluation Results
Material) Beginning & June, 20®
Ending dates)

34.1

Investigate ofline Administration, Administration $5,000 Local, federal, | Beginning Analysis and

and written Teachers other September, 2009 | recommendatio

information on ns

maintaining healthy

Ending
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lifestyles January, 2010

34.2

Have individualized | Administration, Leadteachers n/a n/a Beginning IEPs
objectives and Teachers January, 2010
curriculum topics

covering Ending

maintaining healthy June, 2013

lifestyles
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Leadership will guide innovation in NC public schools.
Current Situation Narrative

The Leadership of CCS is committed to implementing Future Ready Goals. We have
shared with staff andarents the DPI vision for building globally competitive students,
training 2" century professionals, applying®2dentury systems, and ensuring an
educational environment that is healthy and supports responsibligycore concepts of
the Future Redy Goals are shared with parents and staff through frequent
communication including newsletters, school website, and mopéngnt andctaff
meetingsCCS has an active MTAC committee that presents findings and
recommendations on resources, technologgeors, and accomplishments.

CCS0s Leadership is involved in continuous I
monitoring of both academic and fiscal performance. We seek to improve the skills of

our teachers and teaching assistagtprovidingin-house anexternal training

opportunities. Our leadership thoroughly investigates opportunities, material options, and
equipment followed by a cost benefit analysis before resource commitments are made.

The leadership also follows up with measurements to ensurebijleatives are reachged
revisingplansas necessary to reach the desired goal.

CCSO0s | eader s hsparents ant suppert staff in aontirmubuslyeimproving
the academic environment, the physical facility, and opportunities for further expmsure
non-classroom learning. Feedback from staff and parents about the efiesswof
instructional technology and media is solicitetbugh both formal meetings and

informal information sharing.

CCS hostsown council meetings and regularly workshwvitther schoalto help them
develop their curriculum and procedures. All CCS students are involved in community
projects, specifically involving local nursing homes. We also provide many after school
programs that are open to the public if space idaMai Once our media center is
complete, we will allow access to the commuriatlyspecial programs

CCS teaching staff is supported to the extent possible within budget constraints, to attend
local and State supported training classes to improvekiliesase for traditional and

special needs children. CCS makes available through the interlieé @tasses to

enhance knowledge and skills of all of our staff. We routinely announce the availability

of online classes and resources that will expardattofessional training of our staff.

CCS isactively engaged with our sister school in Guatemala sharing staff and providing
opportunities for our students to interact via video conferencing. We also have an
arrangement with students in Spain for regulab-conferences. In addition, CCS has
regular, superised field trips that providan expanded horizon of information on nature,
arts, and culture.
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Leadership will guide innovation in NC public schools.
Strategic Technology Plan

Include at least one stem)y or objective thahcludesthe

following: 4. Leadership created professional growth opportunities
1. Leadership enabling teaching and learning collaborative 5. Partrerships
projects 6. Process for addressing ongoing change

2. Media and Technology Advisory Committee
3. Leadership communication tools and venues

Strategic Priority 4: Leadership will guide innovation in NC public schools:

Strategic Goal: (Please check.)

M School professionals will collaborate with national and international partners to discowatimadransformational strategies that will facilitate
change, remove barriers for 21st Century learning, and understand global connections.

¥ School leaders will create a culture that embraces change and promotes dynamic continuous improvement.

M Educationdprofessionals will make decisions in collaboration with parents, students, businesses, education institutionspasddaitid other
community and civic organizations to impact student success.

B The public school professionals will collaborate witlmeounity colleges and public and private universities and colleges to provide enhanced
educational opportunities for students.

Objective 4.1 CCS leadership will provide a culture that supports continuous improvement, change when appropriate, and ttoflabora
Strategy Resources Needed Person(s) Budget Funding Time-line Method of Evaluation
(Human & Responsible Needs Sources (Proposed Evaluation Results
Material) Beginning & July, 2006
Ending dates)

4.11

Encourage Administration, Administration n/a n/a Beginning Policies,

collaboration, teachers, other staff September, 2009 | procedures,

communication, and completed

professional growth Ending training

through effective June, 2013

leadership

412

Provide tools to Internet access, Administration $1,000 Local, federal, | Beginning Purchase toals,

support Teachers trained other September20® training logs,

communication and classroom web
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collaboration

Ending

site projects

June, 2Q3
4.1.3
Continue Media and| Administration Administration n/a n/a Beginning Committee
Technology Technology September 2009 | minutes and
Advisory Committee | facilitator, teachers agendas
Ending
June 2013
4.1.4
Establish Administration Administration n/a n/a Beginning Partnership
partnerships with Technology September 2009 | documents,
technology leaders | facilitator meeting reports
including Cisco, Ending
Microsoft, Ingersol June 2013
Rand technolgy
division, and Queens
College
4.1.5
Create a process for| Administration Administration n/a n/a Beginning Policies and
addressing ongoing September 2009 | procedures,
change meeting
Ending agendas and
June 2013 notes
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NC public schools will be governed and supported by 21st Century systems.
Current Situation Narrative

The ACCS Tec ha ecbnsisisyof vBlunteers wihd provide technical

guidance and support t oTh€domniteeemnsdostheCo mmuni t
School 6s Director and is guided by an assis
Liaisonodo to insuaestthate tthe COPMprniteei sal s
classroomo at all CCS Technology Committee

Liaison is an irschool contact for all technology training and support issues and can
contact external volunteers as nekde

Our technical budget for 2008 academic year is $30,000 comprised of local and federal
funds. We also receive donations that are applied to our acquisition of equipment and
services. This amount is anticipated to increase significantly with the nga&ssit
equipping our high school in 2010. The technology budget for 2010 is anticipated to be
$120K.In addition to state, federal, local funds and donations, CCS actively pursues
applicable funding for grants that would add resources to our technologly 8tugents

in our new high school will be expected to have a laptop comasiteart of the

educational equipment

CCS currently has a handful of the policies required by law in place. Among those are the
Acceptable Use Policy, the Disposal of Equipnigaplacement of Obsolete Equipment,
Hardware and Software Procurement, and Equipment/Materials Donation Policy.

CCS is connected to the Internet usiwg Bellsouth sixmegDSL linesi load balanced

by 1811 routeproviding rapidaccesgo resources vighe web. This provides CCS with

a highly reliable Internet Protocol (IP) connection to the Internet with download speeds
upwards of 3.0Mbps. All classrooms are wired witl data andnephone port and all
administrative locations are wired witimnedaa andonephone port. In addition, the

media center location is sufficiently wired and prepared for connectivity. Data and phone
wiring uses industry standard CBd&data cable. All internal data communications uses
TCP/IP (IPv4) standard protocols. Guurrent LAN is 10/100 Base T Etherndthe
infrastructure is CAT5e and all connected devices are communicating at 100MB speed.

The Bellsouth Internet connection is connected BellSouth owned and supplied

Netopia router. This router is connectedaipatch cable to a CCS owned Cisco PIX
506e firewall which provides firewall protectio®HCP and DNS services are provided

by the CCS serverStandard patch panels and switches are utilized to propagate data
connectivity throughout the facility. Thretwork and security setup were approved by
the CCS Technology Committee and sanctioned by a Certified Cisco Network Engineer
(CCNE).

Each of the24 graded classrooms has an Internet connected Dell Pentium 4 PC running
the Microsoft Windows XP Operatingy&em. In addition, the Music Room, Reading

Lab, Exceptional Children classroom, and Physical Educatios arealso equipped

with Dell Pentium 4 PCs running Windows XBevenadministrative PCs are also
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installed throughout the school. Each CCS P€&tap with a Dell 1100 personal laser
printer. CCS PCs can also print to two networked 3000cn color laser printers and to the
CCS networked photo copiers. As a standard, all PCs have Microsoft Office (including
Outlook) and Symantec Antivirus softwarestalled. The antivirus software is setup to

scan each morning at 8:30 AM and all Internet connected PCs automatically update virus
definitions on a regular basis. Group Security Policies are enacted on CCS PCs via the
Group Policy Manager included withnall Business Server. Current Group Policies
restrict access to administrative function on the PC including control panel, DOS, and
network controls.

A Dell Poweredgeserver running the Microsoft Small Business Server Operating System
andlprism Interret filtering software provides all internal devices protection from more
illegal Internet content than any other Internet filtering solution. In addition, this
software is fully compliant with the Children's Internet Protection Act (CIPA).

CCS hasnterret security that includes IPrism and Symantec software. Classrooms are
connected via communication devices with
camerasAll teachers and administrators are assigned a G8faiEaddress and are
encouraged to esEmail to communicate with internal staff, parents, and other contacts
according to the Internet andN&ail Use Policy (see guidelines and policies) and other
appropriate CCS communications guidelines. C@8di can be accessed by the faculty
outside ofthe school from any Internet connected computer. Every classroom has a
telephone with paging capability.

Theproposed technology plan will be reviewed by CCS administration as a routine part

of our continuous improvement initiatives. Reports are canpé, plans, and issues will
be made at least annually to our board.
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NC public schools will be governed and supported by 21st Century systems.
Strategic Technology Plan

Include at least one strategy or objective theludesthe following:

1. Policy and plicy management 6. Hardware

2. Budget 7. InfrastructureSchool Local Area Networks and District
3. Personnel Wide Area Networks

4. Security 8. Communication and collaboration tools

5. Administrative Applications

Goal 5: NC public schools will be governed and suppéed by 21st Century systems

Strategic Goal: (Please check.)
B Processes are in place for financial planning and budgeting that focuses on resource attainment and alignment with préoditieze student
achievement.
M Twentyfirst century technology @hlearning tools are available and are supported by school facilities that have the capacity for 21st Century le
¥ Information and fiscal accountability systems are capable of collecting relevant data and reporting strategic and apstdtsonal
M Procedures are in place to support and sanction schools that are not meeting state standards for student achievement.

Objective 5.1Establish and systematically review policies and procedures

Strategy Resources Needed Person(s) Budget Funding Time-line Method of Evaluation
(Human & Resporsible Needs Sources (Proposed Evaluation Results
Material) Beginning & July, 2010
Ending dates)
511
Review and update | Administration, Administration n/a n/a Beginning P&P Manual,
policies and Board of Trustees September, 2009 | Board minutes
procedures
Ending
May, 2013
5.1.2
Establish and Administration Administration n/a n/a Beginning P&P Manual,
maintain procedures| Board of Trustees September, 2009 | Board minutes
to build and monitor
school budget Ending
May, 2013
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5.1.3

Establish and Administration, Administration n/a n/a Beginning P&P Manual,
maintain personnel | Board of Trustees September, 2009 | Board minutes
policies and
procedures Ending

May, 2013
5.14
Establish and Administration, Administration n/a n/a Beginning P&P Manual,
maintain policiesand | Board of Trustees September, 2009 | Board minutes
procedures to ensurg
security of faculty, Ending
students, and May, 2013
facilities
51.5
Establish and Administration, Administration n/a n/a Beginning P&P Manual,
maintain policies ang Board of Trustees September, 2009 | Board minutes
procedues regarding
administrative Ending
functions and May, 2013

applications

Objective 5.2ZEnsure available of appropriate hardware, comgutetworks, and communication / collaboration tools

Strategy Resources Needed Person(s) Budget Funding Time-line Method of Evaluation
(Human & Responsible Needs Sources (Proposed Evaluation Results
Material) Beginning & July, 2010
Ending dates)

5.2.1

Establish and Administration, Administration n/a n/a Beginning P&P Manual,

maintain policies ang Board of Trustees September, 2009 | Board minutes

procedures regardin

procurement and Ending

disposition of May, 2013

hardware
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5.22

Supportintra-school | Administration, Administration n/a n/a Beginning Diagrams and
connectivity via September, 2009 | installation
WAN

Ending

May, 2013
52.3
Provide Administration Administration $1,000 Federal, local, | Beginning Use of email,
communication and | Technology other September, 2009 | Googledocs,
collaboration tools | facilitator OneNote, blogs
for High School Ending classroom

May, 2013 websites
5.2.4 Technology Administration $120,000 Federal, state, | Beginning January| High Sclool
Evaluate, select, and Committee, local, grants 2009 successfully
implement administrator, opens
technology necessan Technology Ending

to support High
School. This
includes dl
infrastructure and
network connected
devices including
PCs, printers, and
projectors.

Coordinator

August, 2009
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